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Executive Summary  

Mission Statement 

Our mission is to be aware that we are always on mission. A mission which is innovative, 
which is collaborative, which is challenging: a mission which we never stop dreaming.  

“ Dream no small dream; it lacks magic. Dream large. Then make the dream real.” 

Donald Wills Douglas 

Team Summary  

Our team, Qubit, was founded in May, 2018 by our lead mentor Aslı Çakmak and 8 of her 
students. We are located in Maltepe High School of Science, İstanbul, Turkey.   

Qubit is named after quantum information technologies which we believe will define the 
future. 

Since 2015 we have been actively participating in both national and international STEM related 
projects. After a few years of experience we were able to establish our team to get involved in 
the FIRST® community. The 2019 season will be our rookie year, and today our team consists 
of 5 mentors and 15 students.  

Program Summary  

FIRST is a community which aims to  engage kids in kindergarten through high school in exciting, 
mentor-based, research and robotics programs that help them become science and technology 
leaders, as well as well-rounded contributors to society.* 

 

*https://www.firstinspires.org/about/vision-and-mission 

Location of the Team and Current Team Sponsors 

Location: Maltepe, İstanbul, Turkey. 

Sponsors: Turkcell, Turkish Airlines. 
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Team Impact  

In addition to our robotic activities we always aim to develop a sustainable relationship with our 

community. In this purpose we organize events that will acquaint FIRST to the people: both 

culturally and innovatively.  

Accordingly we have reached to nearly 5000 people across Turkey. By both organizing 

workshops and cultural events.  

Relationships & Information Regarding Current Sponsors  

Turkcell: Partnered for Turkish Off-Season 2018 

Turkish Airlines: Partnered for travel expenses.  

Summary of Team Growth  

Since we are a rookie team having a sustainable growth rate was an important point for us. 

Accordingly we used every chance to introduce our team to our school’s students, and today we 

continue our journey with 15 members and 5 mentors. 

Summary of Future Team Plans 

In addition to increasing in size and participating in various community service projects year 

round we plan to work with our government. Making STEM more accessible for our country will 

be our major goal; we hope that while we get better we make the world better. 
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Team Overview 

Team Summary 

Since 2015 we have been actively participating in both national and international STEM related 
projects. We have been the first public school to organize a maker faire, we have done 
workshops all around the world, we participated in a project that was made by the Turkish 
Minister of Education to implement STEM within the Turkish education system, we have 
organized a Science Fair organization with TUBITAK and the list goes on…  After all these 
experiences we knew that we were able to establish our team to get involved in the FIRST 
community. Since our establishment we have been working hard for the 2019 season.  

To create a sustainable environment for our team we are both working on community and 
fundraising projects. Since our establishment we have raised 1000 dollars and reached 5000 
people all across Turkey. 

Student Team Members 

Our team consist 15 students and each one has different demographic backgrounds. As a team 

from Turkey* our most importa has 7 girls and 8 boys. Please take a look at the charts on the 

following pages for a deeper look into our team data. 

 

 

 

 

 

 

 

*ICT usage in male individuals is %18 higher than female individuals 
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Team Mentors 

Our team has five mentors consisting of two engineers and three teachers. While our mentors 

teach us how to overcome the challenges that we face, they also develop themselves in many 

ways. Three of our mentors are our school’s teachers -Physics, IT, Ethics- they help us on our 

technical and PR related projects. One of our engineering mentors is an alumni of our school and 

the last but not the least one is a programing development engineer from TUBITAK(Scientific and 

Technological Research Council of Turkey). Together they all lead us on our journey to the 

unthinkable.  

Team Sponsors 

Our team currently has 2 sponsors: Turkcell and Turkish Airlines. To maintain our sponsorships 

we are always collaborating with our sponsors, organizing events together and informing them 

about our activities. We reached both of them by our parents’ support.  
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Team Management 

Team Membership  

Member selection on our team is guided by our bylaws. Each year we hold a meeting in our 

school for the future members. After the meeting if the applicant is still interested we do an 

interview with them, if they are eligible for our team: the testing process of the member continues 

for two weeks. After the testing process if the future member is suitable for our team and can 

work efficiently, we accept them into our team. 

Team Structure  

To maintain a successful team and work efficiently we have an organizational structure. Our 

mentors and students always aim to work upon this plan. Our team has two main and twelve sub 

teams. Each work together to deliver the best work.  Below you may see our structure.  
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Strategic Planning Process  / SWOT Analysis   

SWOT 

The SWOT Analysis was used to evaluate the Strengths, Weaknesses, Opportunities, and Threats 

to Team 7439. While the strengths and weaknesses refer to internal factors of the team; the 

opportunities and threats refer to external factors the team may face. 

1. Strengths 

a. Extraordinary team spirit 

b. Being able to learn from past experiences 

c. Having a strong managerial plan 

d. Computer & Robotics labs 

e. Working on a common focus 

2. Opportunities  

a. School support 

b. Versatile mentors 

c. Easy to interest the nearby community  

d. Concerned parents  

3. Weaknesses 

a. Weak time management skills  

b. Unstable income resources  

c. Lack of ability to recruit new members 

4. Threats 

a. Loss of sponsors  

b. Loss of key mentors 

c. Loss of student interest  

d. Loss of the ability to explain ourselves to our community  
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TEAM IMPACT 

Impact 

Even though we are a rookie team we always aim to create the maximum impact on our society. 

Upon this purpose each of our members works both individually and jointly to introduce STEM 

and FIRST to society. We run cultural and technical projects which mostly focus on youth. We 

would be happy to introduce you to our projects below: 

Team Projects 

World Cleanup Day 

As Qubit 7439 we 

organized a cleanup activity 

on September 15th, World 

Cleanup Day. Because we 

are aware that the Earth 

belongs to us we must be 

responsible of its future.We 

went to Aydos Forest, 

located in the east of 

İstanbul, with 15 of our team 

members. Also we 

contacted with nearby picnickers to clean the forest together. We collected 18 bags of trash. But 

we knew that this wasn’t enough for the world, so later that day we also announced our 

prototype about a trash removal robot that can operate in every condition.  

 

Ashura Day Activities  

Our team delivered ashura (Ashura or Noah's Pudding is a Turkish dessert porridge that is made 

of a mixture consisting of grains, 

fruits, dried fruits and nuts. In 

Turkey it is made all the year and 

served especially during 

Muharram, the first month of the 

Islamic calendar, as the 10th of 

Muharram corresponds to the 
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Day of Ashura.) to people around us to introduce our projects, goals, and team. We made ashura 

in our homes and then handed them out to our neighbors to both celebrate our own culture and 

developed our neighborhood relationship and promoted values of FIRST and the FIRST Robotics 

Competition. 

 

TUBITAK(Scientific and Technological Research Council of Turkey) FIRST Robotics 

Competition Stand 

Our team’s members 

organized a “Qubit 

Robotics” FIRST Robotics 

Competition stand in 

Maltepe High School of 

Science TÜBİTAK “Bilim 

Ağacı” science fair on 

10-11-12 October. To 

inform people about 

FIRST and we introduced 

our robotics team. We 

exhibited our robot, 

talked about our robots, 

our projects and our 

team. People examined our robot, team folders and brochures. They took photos with our team 

photo booth. 

Permaculture Garden 

We organized this project to teach 

environmental consciousness. The 

goal of this permaculture project is to 

show the importance of concepts like 

sustainable life and organic farming. 

Using this project we aim tell people 

that FIRST is more than robots. To also 

make this project sustainable our 

project sub team is working to make 

this project happen in other schools 

too. 
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Tuzla Workshops 

To introduce our team and the 
FIRST Robotics Competition we 
have participated in the “Kendini 
geliştir öğrenciyi geliştir” (“Improve 
yourself raise students”) project 
organized by Tuzla Halil Türkkan 
İHO on September 13. We gave 
lessons to the teachers in Tuzla who 
wanted to learn Arduino. We told 
them about social projects in our 
school which we organized for the 
competition. We showed teachers 
what they can do using Arduino and 
how they can teach better using these skills. 
 

 

FIRST Robotics Competition Party In Our School 

On September 24, to teach people about the FIRST Robotics Competition and the environment 
we observed during the Turkish Off-season and how it is a really fun and entertaining 
environment, we have organized a FIRST Robotics Competition Party in our school where we 
played songs from the Turkish Off-season and danced with them. Also we exhibit our robot.  

 



14 

Theatre For The Disabled 

On October 7 to create an equal opportunity for everyone and to appeal STEM in a fun way we 
decided to make a theatre. In this purpose we firstly selected a class which included down’s 
syndrome children. We introduced robotics and made them have fun. We have both informed 
and entertained disabled children.  

 

 

 

 

 

 

Qubit Robotics Helped Tanzania 

As a team equality of opinions-chances we try to help everyone across globe we wanted help 
underserved people in Tanzania. We worked with our school to fund the project and Ambassador 
of Turkey to Tanzania Ali Davutoglu also helped us. We have built a water well for a School in 
Tanzania for albino children. Also we sent them materials about our projects.  
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HEX Robotics Team Help 

After the Turkish Off Season a team from 50. Yıl Tahran Anadolu Lisesi contacted with us.  

As a upcoming rookie team they were 

planning to participate in 2020 

season. They asked us that what had 

we experienced. We told them what 

we have done and how we have done 

this. It was a great opportunity for us to 

share our experiences as a rookie 

team for an upcoming rookie team. 

 
 
 

 
 
 

Individual Outreach Projects 

Road to Vex/Mechathlon Summer Camp 
Held on 21-22-23 June 2018, at Özyeğin University, 
VEX Robotics Summer Camp had 4 participating 
students from our team. Students that attended to 
the camp built their VEX robots in 3 days with their 
teams. They were trained about software, 
mechanical design, mechanical, electronics, 
engineering, entrepreneurship and business 
planning topic.   
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Audiobook For The Disabled And Small Children 

For people who want to feel the entertainment given 
by books but can’t read (because of their age or 
their disabilities), one of our team members Başak, 
decided to dub some stories and tales.  
She firstly recorded a book called “Doğanın 
Mühendisleri” a book about engineering in Turkish. 
She plans to continue this project by contacting 
kindergartens and recording more books.  

 

 

 

Tübitak 4007 Courses 

Our team members, Yiğit Öncel, Berre Şengül, 
Başak Serttaş and İpek Metin taught graphic 
design, mechanical design, Arduino and robotics 
coding to students who participated in the 
“Tübitak 4007 Bilim Şenliği: Bilim ağacı” Science 
Fair that we organized. Also in this event a Qubit 
Stand was opened and the participants were told 
about the FIRST Robotics Competition and its 
principles, and of course our team.  
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Team Fundraising Opportunities 

Current Opportunities  

Qubit Bake Sale 

On October 10, our team organized Qubit Bake Sale to 
inform students of our school about FIRST Principles, the 
competition and the team. Every one of our team members 
brought food or drinks such as brownies, cake, lemonade 
etc. to sell. With the help of our parents we sold these stuff 
very effectively. We gained 250$ without any expenses.   
 

 

Fongogo Campaign 

We have used Fongogo(a 
crowdfunding website) to collect 
money from donations to build our 
robot and participate in social projects. 
We used Fongogo because it is easier 
to understand and use compared to 
other crowdfunding platforms. 
Donators can see any information 
about our team, such as who we are 
and why we need donations. 
 
We have put different awards for different funds. At the end we collected a total of  300$ but we 
could not gain that money because we could not reach the goal amount which was 2500$ 

Trip to Topkapı 

As our country has a big tourism potential we 

decided we can both introduce our team and 

collect funds. We went to Topkapı Palace and had 

chats with tourist. We gave them our brochures. 

And to thank them for every donator we gave 

them our team badge. From this project we 

collected a total of 100$. 
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Theatre for Students 

With help of our school’s drama teacher we organized a theatre that included our robot and team 

members. We made a 10 minute play which we could play everyday in different break times. 

Using this method we aimed to reach more people and sell tickets for less. We continued this 

event for 10 days. At the end earned 200$. 

 

 

 

Future Opportunities  

 

Lemonade Sale 

We plan to sell lemonade on Maltepe Coast. We plan to make these lemonades at home from the 

lemonade tree in our school. Our estimated expense will be 10$ for the pet glasses and we will 

gain 50$ for it. We plan to sell it in the morning while people are having their morning jogs.  

Qubit Forests  

For a sustainable future and a sustainable world we develop a project for both. We will make a 

fundraising project which will make us plant new trees. For each 10$ donation we will plant a tree. 

And at the total we plant to plant 100 trees and 1000$.  

We are working with our Ministry of Forest and Nature, and they will provide the space and trees 

so we won’t have any expenses. We aim to continue this project sequentially. 
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Future Plans 

We have big dreams for the future of our team. We want to make these dreams real for the future 

of all of us! 

Short Term Goals 

● To be the first public school in Turkey that establishes an FIRST Tech Challenge team.  

● Organizing a QubitWEEK event. 

● To make workshops in the refugee camps. 

● Donate books to nearby schools. 

Long Term Goals 

● We aim to represent Turkey at this worldwide competition by increasing our abilities. 

● To be good ambassadors for the values of FIRST. 

● We want to organize a FIRST History Museum with cooperation of FIRST. 

● We plan to work with our Ministry of Education to establish STEM labs across Southeast 

Turkey.  

 

We plan to achieve these goals by continuously improving our team. We know that if we believe 

in ourselves we can achieve anything.  
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Action Plan 

 

Strategy  Action   Group Responsible  Due Date 

Start and mentor new 
teams for the 2020 

season. 

Outreach to schools 
which are able to 
establish FIRST 

teams. 

Project Sub-Team  August 2019  

Enhance teams 
technical skills.  

Get sponsored 
lessons about all 
technical skills.  

Technic Head Team 
and PR Head Team 

January 2019 

Make secure 
sponsorship deals to 
have a solid budget  

Prepare more 
detailed 

documentations and 
presentations 

Finance Sub-team 
and PR Head Team 

February 2019 

Organize a Qubit 
Week activity to 

inform more people 
about Quantum 

Computing  

Plan the date, content 
and contact with IBM 

for sponsorship 
inquiries  

Project Sub-Team  December 2018 

Create a social impact 
on Instagram to make 

people in Turkey 
more knowledgeable 
about FIRST and its 

programs  

Use designated 
hashtags, and stories 
to reach people on 

teams official 
account. Inform them 
about developments 
across community.  

Social Media 
Sub-Team 

March 2019 

 

 

 

 

 

 



21 

Team Budget 

As you may see, we have a big fiscal gap, and to minimize  this gap we have been working hard 

on sponsorship issues.  

Therefore we monitor events around us to get in touch with companies.  By this way we have 

contacted with 7 companies such as Mitsubishi Grup, OLBRICHT Automation, Yaskawa Electric 

Corporation, Airbus, Gulfstream, etc.   

So we are aiming to fulfil our future expenditures by our future sponsors. 

 

I. Income  
Income  Amount($) 

Team Member Fees  432 

Sponsors  3456 

Fundraising Events  1390 

Total  5278 

II. Expenses  
Expenditures  Amount($) 

Participation fees  6430 

Cargo of Robot  6000 

Travel Expenses  7000 

Robot Parts  2000 

Social Activities  500 

Field Pieces  300 

Team Promotion  250 

In Tournament Expenses   500 

Total  17580  
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Sponsorship Benefits 

 

Title Sponsor - $5000+  

• Tournaments: Your company thanked during competition alliance selections 

• Robot: Large logo of business 

• Banner: Large logo (displayed at events and tournaments)  

• Team Shirts: Large logo on back of shirts (worn at events and tournaments) 

• Printed Materials: Logo on all printed materials  

 • Website: Logo & link on sponsorship page and logo on first page 

 • Memorabilia: Thank you plaque and Qubit shirt 

  

Platinum Sponsor - $2000 - $5000  

• Robot: Medium logo of business  

• Banner: Medium logo (displayed at events and tournaments)  

• Team Shirts: Medium logo on back of shirts (worn at events and tournaments) 

• Printed Materials: Logo on all printed materials  

 • Website: Logo & link on sponsorship page 

 • Memorabilia: Thank you plaque and Qubit shirt 

  

Gold Sponsor - $1000 - $2000  

• Robot: Small logo of business 

 • Banner: Small logo (displayed at events and tournaments)  

• Team Shirts: Small logo on back of shirts (worn at events and tournaments) 

• Printed Materials: Logo on all printed materials  

• Website: Logo and link on sponsorship page  

• Memorabilia: Thank you plaque and Qubit shirt 
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Silver Sponsor - $100 - $1000  

•Robot: Business card size logo of business  

• Banner: Business card size logo (displayed at events and tournaments)  

• Team Shirts: Line of text on shirt (worn at events and tournaments)  

• Website: Logo and link on sponsorship page  

• Printed Materials: Logo on all printed materials  

• Memorabilia: Thank you letter and Qubit shirt  

 

Bronze Sponsor - $25-$100  

• Robot: Line of text with business name on robot  

• Printed Materials: Logo on all printed materials  

• Social media “Shout-out” on Team Facebook and Twitter page  

• Memorabilia: Thank you letter  
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Why Us? 

 

As a rookie team, FIRST Robotics Competition piqued our interest with its hard working, 
collaborative, fun and professional.  We are always trying to do our best and we believe our 
exertion will  lead us to success. 

We had overcome a lot of challenges on this team and we believe that these thing make us 
unique. We are a public school, and didn't have a lot of opportunities but used all of them for the 
best, we didn't know a lot of thing about robot technologies but we learnt about all of them in a 
short time to improve ourselves.  

 
We bring a set of talents that we believe will be valuable to FIRST community. In our team, we 
honed our abilities in team work and innovation, providing a solid foundation for a sustainable 
team.  
 
We are excited to contribute our strengths and proficiency in innovation toward our community. 
As an extroverted and unifying team with a proven track record in relationships, we will focus on 
building strong professional relationships with other teams. 
 
We ensure you that we will never stop dreaming, learning and innovating! Thank you for your 
time and consideration. 
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Team Contact Info 

Digital Addresses  

YouTube: https://www.youtube.com/channel/UCRDBd58_otevmAgmpDC1NmQ 

Mail: qubitrobotic@gmail.com 

Website: www.qubitrobotics.org 

Instagram: https://www.instagram.com/qubitrobotics/ 

Twitter : https://twitter.com/qubitrobotics 

Facebook: https://www.facebook.com/qubitrobotics/ 

Linkedin: https://www.linkedin.com/groups/12124424 

 

Main Contact  
Aslı Çakmak 

Lead Mentor 

+90 506 253 1484 

aaslicakmak@gmail.com 

 

Sponsorship Information: , 

IBAN: TR590001200976900001039890 - Aslı Çakmak 

 

Mailing Address:  
 
Maltepe Fen Lisesi 
İdealtepe Mah. Avcılar Cd. Belleten Sk. 
Maltepe/İstanbul/Turkey 

 

https://www.youtube.com/channel/UCRDBd58_otevmAgmpDC1NmQ
https://www.youtube.com/channel/UCRDBd58_otevmAgmpDC1NmQ
http://www.qubitrobotics.org/
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https://www.instagram.com/qubitrobotics/
https://twitter.com/qubitrobotics
https://twitter.com/qubitrobotics
https://www.facebook.com/qubitrobotics/
https://www.facebook.com/qubitrobotics/
https://www.linkedin.com/groups/12124424
https://www.linkedin.com/groups/12124424
https://www.linkedin.com/groups/12124424
mailto:aaslicakmak@gmail.com

